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Leader in solutions

4 “Thudc do su giao duc h
cla mot con ngudi chinh la su
Ung XU cua anh ta trudéc nhiing

tinh huong cua cudéc séng”

\ (John G. Hibben) /

Ths. Nguyén Mai Chinh
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Leader in solutions

( N

“Uy tin, gia tri va hanh phtc cua
toi phan I6n tuy thuodc vao kha
nang ung xu cua toi voi moi
nguci xung quanh” (pae caregie)

Ths. Nguyén Mai Chinh



NOI DUNG

Leader in solutions

l. Hinh anh nha ngoai giao chuyén nghiép
Khudon mau nguoi thanh dat
* Trai tim yéu thuong va long nhiét tinh
.+ Pac diém nha l&dnh dao giao ti€p gidi
« Niém tin va nang luc
« Tuyét chiéu giao tiép
* 9 nguyén tac vang “Pac Nhan Tam”

Ths. Nguyén Mai Chinh



NOI DUNG

Leader in solutions

II. Nghé thuat thuyét phuc

» Nghé thuat lang nghe, giao tiép thuyét
phuc

* Nang luc dam phéan, phdéng van

* Tinh thuong va su nang do

* Van hdéa email va thu cam on

I1l. Nhan biét nhirng that bai

Nghé thuat ngoai giao thanh cong

Ths. Nguyén Mai Chinh



| Trai tim vui vé, hanh phuc
Leader in solutions ( Mbi quan hé day yéu thwong)
Tim thay? S& hiu? Phuc ting?
Khoéng phai lgi nhudn ma tién ich ma khach hang nhén dugc

Ths. Nguyén Mai Chinh


http://soha.vn/dep/kieu-toc-da-tiec-cho-quy-ong-lich-lam-20130403163336106.htm

KHAC PHUC SU NGAI NGUNG, MAT
BINH TiNH

Leader in solutions

Chd y diém manh cldar
Lam viéc tot, than thiér
Tham gia bi€u dién $
Mim cudi, chdo, bat tayjid




Bl QUYET NHA LANH DAO CAP
CAO
Phong thai chuyén nghiép cua toi
Leader in solutions lubn glém sat toi Chét che
(Angnetha Fattrong)

Phong cach, dién dat thuyét phuc
Lap ké hoach, khdng khoe khoang
Giong n6i manh mé, tin cay
~ Mim cudi, thién y
~ Pua ra van dé tdm huyét
Hién dai, chd y nguoi doi thoai

Khong chuyén phiém tat

Ths. Nguyén Mai Chinh



=, KHUON MAU NGUOI THANH PAT
c= i) Sy dam mé - LUONG TAM - Tinh
* ky luat

Vung c6 song. Noi day dong
nuwée sé di tr bién vao gan bé.

Leader in solutions
L -

: . Chat mau duge rac sat b bj dong
E Lo chay xa b cudn tréi ra bién. Day |a

t% - ‘:’A :%’ viing nudc lang, it séng.
TAM HON CAO THUQNG « Danh quyén luc
(latphodaiap i) TAM HON TAM THUONG
Tam nhin-Luong tam-Tinh ky luat-Su ( Kim ham tiém ning)
dam mé Al A
F S 3 an nnan cua Su do
SONG TU TRONG RA NGOAI : 7777

Cai tam-Budng tha
SONG TU NGOAI VAO TRONG

o)

Ths. Nguyén Mai Chinh



DAC DIEM NHING NGU'OI GIOI GIAO TIEP

Leader in solutions

N thé th~o

Tu duy, tri T

tué réng I6n .
Tu tin, hai Nghe nhiéu

. noi it Pon gian la
UGoC linh hé >
Huan luyén '"t ,:nAcua
tUr nho r tue

Ths. Nguyén Mai Chinh



TUYET CHIEU VE GIAO TIEP

Leader in solutions

Quy trong thoi
gian
Lang nghe, tam
hon, nhan cach,
gidao duc
Thoadi mai, tu tin

Nu cuoi, su
hédm hinh
Noi nhing
diéu gay
hung thu

Tiép xuc
bang mat.
Lam cho
nguoi khac
vui
Duy tri lich
su trong khi

noi

Ths. Nguyén Mai Chinh



CAM XUC GAN CHAT VOI CACH BAN sU
DUNG CO THE

Leader in solutions

Tha sau? Hoac khong sau? Mat? Van dong? Tam sinh ly?
Suy nghi ngudi trdm cdm? Ng&ng cao? U rii?

Ngoi nhu thé ban bién diéu dé thanh su that

Trong nhu thé nao? Khudén mat ban?

Ths. Nguyén Mai Chinh



- =4 Thuat ing xu thanh cong

Leader in solutions

* Nam bat tam ly, nhu

. Nhay - khac la y tud

+ N6i nhanh? Mém mé

~ * Quén y minh sap noi
* Trinh bay moi giac g
* Chuyén bai thanh th@

Ths. Nguyén Mai Chinh


http://gt365.vn/Upload/News/20120715/truong-nam-thanh-tinh-tu-ben-sieu-mau-gt365.vn-129868024678778750.jpg

, Lang nghe bang tri tim
Lang nghe nhirng gi khong duoc noi
thanh loi

Leader in solutions

Su gian
Su tu i Su phét 16 doan

Lang
nghe tich

Su tu man cuc

=

"W Chon
duoc y
tuédng hay

I A Lang nghe bang ca trai tim



HOQI CHUNG NOI — NOI - NOI PANG BUNG PHAT
- - BO 16 v0 sO diém quan trong
- Pinh ninh 1a minh dang giao ti€p

Leader in solutions

Ths. Nguyén Mai Chinh



CUOC SONG THANG, TRAM, KHIEM,
HA
Thiét 1ap duoc su binh an trong tam tu mai
thuc su an tru trong hanh phuc, tinh lac

— . Sem—n —_— —————
___‘._.__=___ - - - 1

Leader in solutions

Ths. Nguyén Mai Chinh



Ba yéu to lang nghe
Mat? Tai? Ctr chi?

Leader in solutions
Ngon tu
u, a? Hay
nhi

1.Tinh than e
lan man? .Ngon tu
Hudng vao cau T
3.T: ra loi chinh ::‘%';h"l'g't
trung cao tuoi, tu
do >y thé? Chan
¢ : hé?

Thé hién
y minh?

Nghe ? N6i? Quan sat? 2’ trinh
Ths. Nguyén Mai Chinh kiem soat, danh gia




Ngdn ngir co thé
( Nhirng bi€u hién doi trd)

Leader in solutions

Ths. Nguyén Mai Chinh


http://vnexpress.net/gl/ban-doc-viet/kinh-doanh/2013/04/toi-qua-met-moi-vi-tien/

NU CUOI CHAN THAT
Cam xuc hinh thanh sau nét mat
Leader in solutions Mét? Mléng? Téﬂ

Ths. Nguyén Mai Chinh



Phong cach lanh dao

Ning lwe lam viéc + nbi bt = sang gié

Leader in solutions

Giao tiép, ndi
dung chuyén

Phong cach
rng xu 16i

Phong thai,
phong cach an

R mac chuyén g}{pg tho cudn
en—— hiép a dJdém :
. | Sang

Gidiyg Ve, B AV kién,

giong ndi noi gy b séng tao

bat .

e ok | e
. r'h

&

1ay lam tot cong viéc nhu t
Ths. Nguyén Mai chinh @i lam tot hon ban



c R' CUON SACH HAY NHAT MOQI THO! BAI

Leader in solutions

- Tac gia Dale Carnegie (1888-1955)
* Fundamental Techniques in Handling People
(“3 nguyén tac ung xu can ban”)
| * Six Ways to Make People Like You (“6 cach
tao thién cam”)

Click to LOOK INSIDE!

How to Win
Friends &

DALE CARNEGIE

o
People@
n IRALL 15 % T

LTRIE ST T e
BOWIE PO SRR T LRA T W00 TS 51 GRS

How to Win Friends
& Influence People

T

DALE
CARNEGIE

i NEW EDITION

Ths. Nguyén Mai Chinh




L. Nghe thuat thuyet phuc

/

Leader in solutions

0“9 Ch' tr'Ch Gitr tinh than
khong oan trach, tinh tao
khong thf:lll1 Pam bao chac
phién (Don't chan nhirng
criticize, gi ban néi
condemn, or Xin 16i - tur
saaesliin). khé nhat

Chan thanh
khen ngoi
va biét on

(Give .

honest and

sincere
appreciatio

n).

Ths. Nguyén Mai Chinh



Leader in solutions

* Huéng doi tuong
» Dung nhiéu tu
- ban hon toi

» Thuat hoa hgp
* Tuong doéng

Ths. Nguyén Mai Chinh



Su dong thuan hoa hgp
(Giong nhau va phu hgp)

Leader in solutions

Thi giac, thinh giac,|ai
- Cdi mad, hanh phuc
Cam xuc, that tuyét!
Dong bo ngbn nglr co
Nghiéng, gat dau
Thich nghi

Ths. Nguyén Mai Chinh



KY THUAT IPNG XUr CAN BAN

Leader in solutions

Nnguadi khac

Goi cho
nguoi khac Mim cuoi
muoén lam (Smile)

diéu ma ban
. %

muoén

.
W .’--
LY

X

Ty

Ths. Nguyén Mai Chinh



@ SAU CACH GAY THIEN CAM

Leader in solutions

Biét lang nghe -
khuyén khich
nguoi khac ndéi vé
ho (Be a good

listener. Encourage
others to talk
about themselves).

Ths. Nguyén Mai Chinh
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Ths. Nguyén Mai Chinh

NGi vé diéu ma
nguoi khac quan
tam (Talk in
terms of the
other person's

interes).




@ SAU CACH GAY THIEN CAM

Leader in solutions

Khién nguoi khac
cam thay ho that
quan trong -chan
thanh nhé! ( Make

the other person
feel important -
and do it
sincerely).

L
i
L
y
f

' Ths. Nguyén Mai Chinh



Giao tiép dinh cao

Leader in solutions

Ve )

- Hoat déng giong doi
tac
- CUr chi diéu b0 dbéng

Ths. Nguyén Mai Chinh



Bai hoc kinh nghiém

Leader in solutions

v Xay du‘ng sy hoa hdp va tin tu‘dng
v' Tiét kiém thai gian quy gid cla minh
v Gidm thiéu cudc ti€p xuc lang phi va thiéu hiéu
qua.
qﬂn bi d€ lich thiép trong giao tiép.

Ths. Nguyén Mall’(!}{I



Niém tin

Ban c6 mé6t sivc manh to Iédn vi dai

Leader in solutions

uC manh Uyén

Lich thiép? chuyén Sututvm
Hién dai? Tinh té , Hoc thirc,
Manh mé va p— té nhi

dang tin cay

=
4

Quyén
luc

Sau sac
Thuong
hiéu

DUnd=e — ban dang la

Ths. Nguyén Mai Chinh



Leader in solutions

* Cham choc

~ +» NG6i vé khiém
khuyét

e Cudi nhat nhéo

Ths. Nguyén Mai Chinh



')\ PIEM CHUNG CUA NHUNG NGUOI GIAO
TIEP GiOl

Leader in solutions

_ 2 A

* Hiéu ro nhirng gi muon n F:%ﬂ

* Lam cho cudc séng lac gt - 'Iﬁi
~ * Hoi thd ty nhién nhe nhal, g]g
* Giong ndi nhip diéu lén x&s o

« Ki€u cuoi? Kiém ca nghe % EI;

* NOi gioi, phan ing nhanh E’ri,gb
@b

Ths. Nguyén Mai Chinh



Su chuan bi
Pha vo tang bang khoang cach

Leader in solutions

Vng ¢6 song. Noii day dong
nuoc sé di tu bien vao géan ho.

Chat mau duoc rac st ber bl dong

2 . A At v A1
chay xa bo cun tréi ra bién. Day la
vung nuac lang, It song.

Ths. Nguyén Mai Chinh



Leader in solutions

NOi dung thu vi vé conc
- Thuét tan duong
Niém dam mé va su na
Qua loa? im lang

Ths. Nguyén Mai Chinh



I1l. Nang luc dam phan, phong
van

Leader in solutions

Phuong phap huan thi
vuot qua noi so, nguong
ngap.

v Thuat gilr phong do giao
tiép vdi tinh than phan chan.
v“Ban sé lam gi néu ban la
nguoi lanh dao”

vNguyén tac: Tu khang dinh
minh va dé cao ban than.

Tinh huéng

Ths. Nguyén Mai Chinh
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Col) GIAO TIEP KHI DY TIEC (doanhnhan360)

Leader in solutions

4 N\
Trang phuc
VT UIEERN /M6t 1&i tw gidi
Mot IO’IA b . 4 thiéu vé ban
chao, mot | than, mét cai
nu cwoi than : bat tay lam
. thién ) " tron 9 nhﬁ’n;_:] \___quen _ J
/ hinh thuc gap
( Bietcach g0, giao luu voi - L&t néi. el n
khoi goi cau | déi tac, voi h?"t et ‘f(“r’]
chuyén dong nghiép, el rohng ik
trong blra véi nhirng nguoi \n0| chuyen )
__&n ban méi trong _

nh doa

Ths. Nguyén Mai Chinh



Giao tiép, dam phan trén ban tiéc

Leader in solutions

>

NN NN WA S, N

Bira sang: 6h30-7h - 90% van dé cong viéc, 10% van dé xa
hoi.

Bira trua: Muc dich chinh la cam on cho su hgp tac

40% van dé cong viéc, 60% van dé xa hoi

NO luc dé tim kiém co hoi hop téc.

Bira téi: Dip tuyét voi dé ban hiéu ro khach han
Thé hién su chan trong va néi cdm on
Plung lang phi thoi gian goi mén an.
DUng chat van nguoi boi ban.

Thic an khong phai la tam diém, an trude;
Chon vi tri ngoi tot nhat khi giao dich véi
Thuat hai udc trong giao tiép.

Ths. Nguyén Mai Chinh _— _ >



Thét bai trong giao tiép

Ths. Nguyén Mai Chinh



Can trong

Leader in solutions
Sau thdi quen cau tha, dac diém nguy hiém
nhat cla con nguoi chinh la thiéu can trong

Ths. Nguyén Mai Chinh



Nguoi ban chan tinh

Leadr in solutions
* Thang hoa hay xu ninh?
* Phat trién nhitng uu diém 16n
* Ngam bay té su ngudng mo
- * Say mé?

Ths. Nguyén Mai Chinh



Tinh yeu thuong va su nhang
do
Khi bat dau cho di ban sé sém
duoc nhan lai

= | st

‘If—___

.

Ths. Nguyén Mai Chinh



Trung tam v tru
An sau trong moi con nguoi la suy nghi
cua tré nho

Leader in solutions

' Ths. Nguyén Mai Chinh



lll. THUAT NGOAI GIAO THANH CONG

Leader in solutions
3. Song theo
quy tac vang.3
diéu nguoi
khac lam cho
ban:

--;2' |én, tl;r tin;

nhitng diéu wr e ] can dam
tot dep '

1.Lam chu
tam chi
2.Suy ngh.
lac quan

8.Cau nguyén

9.Muc tieu? |

10.Lén ké hoac t\,\ -4
tung ngay A - r

| y déi thadi dd trong chinh noéi
 Ths. Neugd MEh@ithay doi ca thé gioi bén ngoai



THONG KE

r Viét /
9% Noi

Nghe
45%

Ths. Nguyén Mai Chinh



Moi nguoi khao khat tré nén
quan trong

Leader in solutions %
Thodi quen, nép nghi, hanh
Luyén tap, luyén tap  déng

« Ban mao udc vé diéu
gi?

- » Ban dang khéng hai
long?

* Nguyén tac clta ban?

* Nang luc, sic manh
cla ban?

* Nang khiéu cua ban?

Ths. Nguyén Mai Chinh



Canh tranh
Thuong luong khdng dé xay ra bat
dong

Leader in solutions

Ths. Nguyén Mai Chinh



Tam binh dang
Chap nhan ca tot va xau trong mot con
NQUOi|

Leader in solutions

(P

Y

y
Ths. Nguyén Mai Chinh




Leader in solutions

« Lanh dao va dong nghiép
« Khach hang
~_ + Nhacungcap
* Co quan chinh quyén
 Bao chi

Cach song chi khéng phai
kY nang

Ths. Nguyén Mai Chinh



Pai dién ngoai giao

Leader in solutions

* Cudc goi vang
« Tu van chuyén nghiép
« Tac dong dén y kién quan trong

LetsGoMoliile
Ths. Nguyén Mai Chinh
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Cudc goi tr gio vang

Leader in solutions

Suketihoprhoan'hao % |
gitra thoi diém), thoi'co,
tam ly

Hay chuan bi

Pbung phat ngoén mot cudn soé
néu khdéng chac | | nhé, mét chiéc

chan vao nhiing | but dé ghi lai
gi minh nai. % nhirng thong tin

. quan trong.

Ths. Nguyén Mai Chinh



Leader in solutions

* Khéng vb vap
-+ Thanh tuu cua ho
* Tao déng luc,hing k

Ths. Nguyén Mai Chinh



Giao tiép qua dién thoai
Niém né, ranh mach, chuyén nghiép

Pirng twédng ngudi & dau day bén
kia sé& khéng "nhin" thay ban.

o /

Ths. Nguyén Mai Chinh



Leader in solutions

NGi to khi mat
binh tinh

Khéng lang
nghe hoac nghe
mot cach “chiu
dl:l'ng"

Ths. Nguyén Mai Chinh



Leader in solutions

Chi trich, dé
loi cho nguoi
khac
khi su viéc
dien ra khéng
nhu ké hoach

Khoang cach

va su doi dau

Ths. Nguyén Mai Chinh



Leader in solutions

DPanh gia dung
tam quan
trong cua su
Vviéc

Piéu thu vi
cua ta lai la
su nham chan
cua khan gia

Ths. Nguyén Mai Chinh



Leader in solutions

Toi muodn naéi ?
Toi dang noi
chuyén vai ai?
Toi nén giadi
quyét viéc dé
nhu thé nao?

Khéng lang
nghe hoac nghe
mot cach “chiu
dl:l'ng"

Ths. Nguyén Mai Chinh




Leader in solutions

* Hlra goi roi quén

 Nham tén, im lang lau
=+ Yéu cau goi vao luc khd
* Chuyén gua nhiéu ngut
* Néi ma khong chac chal
* Gac may khong giai thi

. \&

Ths. Nguyén Mai Chinh



VAN HOA E-MAIL (vnexpress.net)

Leader in solutions

Thiéu hoac
sai tieéu dé

Ngon ngir
coc loc,
khong co
mo dau
hay két
luan

Quén
khong
dinh kem

file Nhirng diéu can tranh

Ths. Nguyén Mai Chinh



GHI NHO’

Leader in solutions

“Mot 10i néi bat can, thiéu
suy nghi cé thé lam mat
thién cam, gay ra bat hoa.
Mot 16i doc ac co6 thé lam tén
thuong mot con nguoi. Mot

16i dung luc cé thé mang lai
su binh an. Mot loi yéu
thuong cé thé dem lai hanh
phuc that su. Va cé nhiing
16i néi cé thé ciru duoc mot
con nguoi.” (Dale Carnegie)

Ths. Nguyén Mai Chinh

“Toi hoc
nhiéu nhat
khong phai

tu nhirng

nguoi day toi

ma tu nhing
nguoi noi
chuyén voi
toi” (St
Augustin)




NOI DUNG

Leader in solutions

l. Hinh anh nha ngoai giao chuyén nghiép
Khudon mau nguoi thanh dat
* Trai tim yéu thuong va long nhiét tinh
.+ Pac diém nha l&dnh dao giao ti€p gidi
« Niém tin va nang luc
« Tuyét chiéu giao tiép
* 9 nguyén tac vang “Pac Nhan Tam”

Ths. Nguyén Mai Chinh



NOI DUNG

Leader in solutions

II. Nghé thuat thuyét phuc

» Nghé thuat lang nghe, giao tiép thuyét
phuc

* Nang luc giao tiép trong dam phan

* Tinh thuong va su nang do

* Van hdéa email va thu cam on

I1l. Nhan biét nhirng that bai

Nghé thuat ngoai giao thanh cong

Ths. Nguyén Mai Chinh



&

Leader in solutions

Chuc cac ban thanh cong!

Ths. Nguyén Mai Chinh
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